151 North Buona Vista Road #02-44
Phase Z.Ro Technopreneur Park
Singapore 139347

Tel: +65 6779 7249

Fax: +65 6234 3491

Business:

Consulting for Oil & Gas
and Heavy Engineering Industries

EPCI Project Management

Singapore, Indonesia, Thailand,
Vietnam, Nigeria, Hong Kong, China,
Philippines, Australia, France, United
Kingdom, Angola, UAE, Brunei

www.nrgengineering.com
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NRG Engineering is an independe

* Detining type of contracts distinction by commercial torm

Pre Award Contracts Phase

* Collection of technical requirements

* Invitation to tender ITT preparation

* Shortlist contractors technical & commercial evaluation

» Formulating strategies and plans in preparations for negotiations

» Negotiation with contractors to achieve the highest value for the organization

Post Award Contracts Phase
» Performance management against expectations (KPIs] (cost, schedule, HSE)
* Handling contractor-related deviation

* Resolving contractor conflicts, claims and, disputes
* Handling change order claims

» Managing contract compliance for contractors

Value & Control
Disputes and Claims Settlement

¢ Claim settlement Efficient Contract Management,
* Arbitration >

Risk, liabilities & Cost
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consulting company that manages engineering projects and provides expertise in the oil and gas industry and other heavy industries.
Founded in 2005, with headquarters in Singapore, it has already established a strong track-record with both oil companies and multinational EPC companies.



